
Board of Directors  
Board Meeting Minutes 

July 25, 2017 
 

Free Horizon Montessori PK-8 
Montessori for the 21st Century - a place to learn, a place to belong 

 
1. Meeting called to order at: 6:05 p.m. 

Board Members Present: Jennifer Stickel, Alexandra Ramsay, Lisa Cernick, Roger Pool, 
Hilary Hobson, Jonathan Spitze (Arrived at 6:10) 
Staff Members Present: Miera Nagy, Kresta Vuolo, Bree Goans 
Absent: None 
Community Members: None 
Reading of Mission, Vision, and Motto – Roger Pool 
 

2. Approval of Agenda for current meeting: Motion to approve - Alex.  Hilary second.  
Approved unanimously. 
 

3. Public Comments and Celebrations: Administration team is back.  Enrollment remains 
stable.  Only staff openings left are ed assistants.   
 

4. Retreat Objectives – Review current objectives and discuss ongoing and/or new 
objectives. 

 
5. Review of Current Strategic Goals: 

a) Branding and Identity: 2nd version of icons received from Warren Tech at the end of 
the school year.  Needs further review, but icons are getting close to complete.  
Admin is working with the District on a new FHM website.  Jill Fricker is working in 
her new role on internal and external communications.  Discussed ongoing level of 
Board’s involvement and monitoring.  Board’s vision is for FHM to create a cohesive 
branding and communication (internal and external) strategy.  FHM has made strides 
in this direction, but Board will continue to keep it as a strategic goal.   

b) Professional Development: Made great strides toward achieving goals set by the 
Board.  Staff survey results indicate that the majority of staff agree or strongly agree 
that FHM supports professional development.  Discussed continuing to closely 
monitor staff survey results on this issue.  This will be a “watch list” item and no 
longer a strategic goal. 

c) Capital Planning: An ongoing strategic goal.   
d) Middle School:  The decision was made to transition 6th grade to MS and FHM is 

actively working toward implementation.  This strategic goal will change to Facility 
Optimization.   

 
6. Review of Current UIP Goals:  

a) School Culture (required): Items came from Board Strategies.  Family engagement, 
teacher retention, and student retention.   

b) Math -  
c) Reading – a READ plan goal 



d) Writing – an ongoing goal will likely be related to training on how to use FHM’s 
Writing Assessment 

 
7. Identification of Overlaps and Continuing Area – Discussed as part of 5 and 6 
 
8. Identification of New Strategic Goals (will discuss action items at next BOD mtg):  

a) Branding and Identity 
b) Capital Planning 
c) Facility Optimization  

 
9. Assignment of Goal Tracking 

a) Branding and Identity – Roger and Lisa 
b) Capital Planning – Jennifer and Jonathan 
c) Facility Optimization – Alex and Hilary 
 

10. Adjournment: Next Board Mtg on Thurs, Aug 10th at 7:00pm.  Alex Motions to Adjourn.  
Roger seconds.  Unanimously approved.  Meeting Adjourned at 8:35pm 

 
 

Lisa Cernick 
Lisa Cernick 
FHM Board of Directors Secretary 

 
 
*In accordance with the Colorado Open Meetings Law, also known as the Sunshine Law, the 
Board must give notice to the public anytime they schedule a meeting of more than three (3) 
board members to discuss business concerning the school. The Colorado Sunshine law does 
allow for the meetings, or portions of the meetings, to be held privately when the subject 
matter being discussed must remain confidential so long as no formal action is taken during 
the private portion of the meeting, called the “executive session.”  The Sunshine Law strictly 
defines eight criteria under which a private, Executive Session can be held, personnel 
discussions being one of them. The law also states the community must be informed of the 
meeting and the criteria under which an executive session must be called. 


